Division of Boating and Waterways
Alternative Funding Subcommittee Meeting
April 27 — 2:00-3:00 p.m.

Remote via Teams
Click here to join the meeting

Alternative Funding Subcommittee addresses high level and strategic choices for
recreational boating decisions division-wide, including, but not limited to, evaluating,

developing and recommending division approaches, programmatic enhancements and
better financial investment of recreational boating resources.

Subcommittee objectives:

a. Collaborative and inclusive sharing of ideas
b. Evaluate current fiscal program allocations
c. Develop recommendations for alternative funding

Agenda

1. Introductions/Agenda Additions (5 minutes)
2. Focused topic: Work plan for subcommittee over the next 8 months

a. Recommendations due January 2023.
b. Determine goals of work plan

c. Determine informational or subject matter expert needs for future
subcommittee meetings

3. Next Steps:
a. identify future discussion topics -- all
b. Meeting Frequency - all

Next meeting: TBD May


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTcwYzgxMjYtODQ5Mi00MzUwLTg2NzctNzNiMDc2ZTA2OWY4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252206fd3d24-6564-4801-8226-b407c4d26b68%2522%252c%2522Oid%2522%253a%252258b4a13a-f3ff-4f64-9662-abf125fdefb5%2522%257d&data=04%7C01%7CEdward.Hard%40parks.ca.gov%7C2e8a7492e4784f22088808d9db7142e5%7C06fd3d24656448018226b407c4d26b68%7C0%7C0%7C637782101774005541%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=PVwqbN4BjK4e5sTpkTmzdlzQpf9O5Ke%2FsHDgUIN94uQ%3D&reserved=0

